
WEST CHESTER AREA SCHOOL DISTRICT 
Property & Finance Committee Meeting 

Monday – August 15, 2022 
6:30 p.m. 

 Board Room A/B, Spellman Education Center 
782 Springdale Drive, Exton, PA  19341/Livestream 

           
 

AGENDA 
 
 
• Public Comment 

 
• Approval of July 18, 2022 Combined P&F Committee Minutes and Mr. Bevilacqua 

Personnel Committee Minutes (see attached) 
 
• Review of Budget Forecast Model (see attached) Mr. Scully  
 
• Approval of Reverse Assessment Appeals (see attached) Mr. Scully  
 
• Approval of 2022-23 Capital Reserve Project Award – Concrete Mr. Birster 

Sidewalk and Curb Replacement (see attached)   
 

  
West Chester Area SD public meetings are live streamed and recorded for the purpose of 
public broadcast and posting on the Internet. The West Chester Area SD disclaims 
responsibility for both images, statements and/or actions made by those in attendance at the 
recorded public meetings.   

 
~~~~~ 

  
 (Board & Public) 
 

Public Comment Protocol  
• Residents wishing to make public comment on agenda items must register prior to the 

start of the meeting.  
• Public comments on agenda items will be taken at the beginning of the meeting prior to 

voting.  
• Policy 903: Public Participation in Board Meetings governs public comment.  
• The committee chair or designee will call residents in the order in which they signed in.  
• A three-minute timer will begin after the speaker states their name and township of 

residence. 



West Chester Area School District 

July 18, 2022 

Combined Property & Finance and Personnel Committee 

Meeting Minutes 

Meeting Start time: 6:30 pm 

 
Committee Members:  ☒Dr. Karen Herrmann-Chair, ☒Mr. Gary Bevilacqua, 
☐Ms. Karen Fleming, ☒Mrs. Stacey Whomsley 
 
Other Board Members: ☐Ms. Joyce Chester, ☒Mr. Daryl Durnell,  
☐Dr. Laura Detre ☒Dr. Kate Shaw, ☒Ms. Sue Tiernan 
 
Administration: ☒Mr. Wayne Birster, ☐Dr. Tammi Florio, ☐Ms. Dawn Mader, 
 ☐Dr. Sara Missett, ☒Mrs. Melissa Kleiman, ☐Dr. Kalia Reynolds, ☒Mr. John 
Scully, ☒Dr. Bob Sokolowski, ☐Dr. Jeffrey Ulmer, ☒Mr. Michael Wagman 
 
Public Comment: 
Name Agenda Topic 
Christopher Manos School Safety 

 
Items on Agenda: 

• Approval of June 27, 2022 Property and Finance Meeting Minutes 
• Discussion - Campus Security Officers and School Resource Officers 
• Approval of Revised Board Policy 237, Use of Personal and District 

Technology Devices (formerly known as Use of Personal 
Technology/Electronic Devices), Second Reading 

• Approval of April 19, 2022 Personnel Committee Meeting Minutes  
• Review and Approval of job description and new position, Network 

Operations & Security Manager 
• Review and Approval of job description and new position, Network 

Coordinator 
• Review and Approval of job description and new position, Pupil Services 

Coordinator 
• Review and Approval of job description and new position, Operations 

Supervisor 
• Approval to hire four (4) additional Campus Safety Officers (CSO) 
• Review and Approval of Revised West Chester Area School District 

Management Team Organizational Chart 
 



Property & Finance and Personnel Committee Agenda Item actions/outcomes to 
be placed on July 25, 2022 Consent Agenda for board approval: 

Agenda Item Vote 
 

Approval of June 27, 2022 Property and Finance Meeting Minutes 3-0 
Approval of Revised Board Policy 237, Use of Personal and District 
Technology Devices (formerly known as Use of Personal 
Technology/Electronic Devices), Second Reading 

3-0 

Approval of April 19, 2022 Personnel Committee Meeting Minutes 3-0 
Review and Approval of job description and new position, Network 
Operations & Security Manager 3-0 

Review and Approval of job description and new position, Network 
Coordinator 3-0 

Review and Approval of job description and new position, Pupil 
Services Coordinator 3-0 

Review and Approval of job description and new position, Operations 
Supervisor 3-0 

Approval to hire four (4) additional Campus Safety Officers (CSO) 3-0 
Review and Approval of Revised West Chester Area School District 
Management Team Organizational Chart 3-0 

 

 

Meeting adjourned at 7:35 pm. 
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West Chester Area School District 
August 22, 2022 

District Initiated Assessment Appeals 
In accordance with PA taxation code as well as School Board Policy 606.2, the district 
shall have the right to appeal any assessment within its jurisdiction in the same manner, 
subject to the same procedure, and with like effect as if the appeal were taken by a 
taxable person with respect to the assessment.  
  
The Board authorizes the Director of Business Affairs to review records of real estate 
transactions of properties within the district to identify recent sales in which the current 
assessed value of the property sold is at least $1,000,000 less than the assessment 
suggested by the sales price of such property (CLR x sales price). 
  
Over the past year, I have been working with James Dalton to identify properties which 
have an actual assessed value significantly lower than the suggested value based on 
the price paid when the properties were sold during the last few years.  I have 
schedules for 2019-20, 2020-21 and 2021-22.  Each of the schedules lists the property, 
the original assessment, recent sales price and the revised assessment if the reverse 
appeal hearing has been settled. I have also attached Board Policy 606.2 which 
provides guidance on the process. 

In accordance with Board Policy, the Administration recommends that the District file an 
appeal on the assessment of the following identified properties for the 2022-23 school 
year. 

 
John T. Scully 
Director of Business Affairs 
July 28, 2022 
 

Township Code Parcel # Status Name  Sale Price 

 Original 
Assessment 

Appealed 

Compare 
Original 
Assessed to 
Sales Value

West Whiteland 41-6-4.2 Commercial A-C Pending KL LHB PHL AIV LLC 14,250,000.00 2,144,070 15.05%

West Whiteland 41-5-159.2 Commercial A-C Pending Exeter 1 Tabas LLC 13,400,000.00 3,059,940 22.84%

West Goshen 52-7-25.2 Commercial A-C Pending REVA Matlack Owner LLC 65,000,000.00 20,121,360 30.96%

West Goshen 52-5-63 Commercial A-C Pending West Goshen Real Estate LLC 6,000,000.00 1,274,200 21.24%

West Whiteland 41-4-31.29 Commercial A-C Pending KAGR John Young 491 LLC 9,721,000.00 3,105,900 31.95%

West Goshen 52-7-31.1 Commercial A-C Pending Exeter 931 S Matlack LP 20,225,000.00 7,438,500 36.78%

West Goshen 52-5F-19.7 Commercial A-C Pending Rockhill Real Estate XXII LP 2,800,000.00 249,070 8.90%

Westtown 67-2-42.4 Commercial A-C Pending Westtown Randolph TIC LLC etal 23,500,000.00 8,754,310 37.25%

West Whiteland 41-5-97.9 Commercial A-C Pending G&I X/GP4 Oaklands LLC 37,900,000.00 13,102,150 34.57%

West Whiteland 41-5-57 Commercial A-C Pending Prov 21 5 Group LLC 4,195,000.00 403,330 9.61%

Total 196,991,000.00 29,947,360.00  



2019-20 Reverse Appeals
Chester County

Township Code Parcel # Appeal Type
Appeal 
Code Status Name  Sale Price 

 Original 
Assessment 

Appealed 

Compare 
Assessed to 
Market Value

 Revised 
Assessment Difference

% 
Increased

Tax Increase 
using 2020 
millage rate 

21.6622

Compare New 
Assessed Value to 

Market Value
0

West Whiteland 4105 00890000 Commercial A-C Resolved CLZ Exton LLC 22,140,368.00 4,579,690 20.68% 8,578,200.00       3,998,510.00       87.31% 86,616.52$      38.74%

West Whiteland 4105 00390000 Commercial A-C Resolved AEI National Income Property Func VII LP 8,607,000.00 3,108,000 36.11% 3,666,000.00       558,000.00          17.95% 12,087.51$      42.59%

West Whiteland 4105 00410100 Commercial A-C Resolved MTW Realty LLc 9,900,000.00 3,758,910 37.97% 3,917,245.00       158,335.00          4.21% 3,429.88$        39.57%

West Whiteland 4105 00890100 Commercial A-C Resolved JPMorgan Chase Bank 4,500,000.00 335,450 7.45% 2,521,695.00       2,186,245.00       651.73% 47,358.88$      56.04%

East Bradford 5107 00520000 Commercial A-C Resolved Brandywine RE LLC 13,897,822.00 5,564,930 40.04% 5,734,000.00       169,070.00          3.04% 3,662.43$        41.26%

West Goshen 5203 06080000 Commercial A-C Resolved West Chester PA Senior Property LLC 29,725,000.00 12,054,570 40.55% 12,818,000.00     763,430.00          6.33% 16,537.57$      43.12%

Thornbury CC 6603 00740000 Commercial A-C Resolved Realty Income Trust 4 3,306,127.00 544,200 16.46% 1,139,750.00       595,550.00          109.44% 12,900.92$      34.47%

Total Chester County 29,945,750 29,796,690.00     4,430,630.00       95,977.19$      

Delaware County

Township Code Parcel # Appeal Type
Appeal 
Code Status Name  Sale Price 

 Original 
Assessment 

Appealed 

Compare 
Assessed to 
Market Value

 Revised 
Assessment Difference

% 
Increased

Tax Increase 
using 2021 
millage rate 

9.5164

Compare New 
Assessed Value to 

Market Value

Thornbury DC 44000007300 Residential A-R Resolved SCF RC Funding IV LLC 6,523,622.00 1,000,000 15.33% 3,025,500.00       2,025,500.00       202.55% 19,275.47$      46.38%

Total Chester and Delaware Counties 6,523,622.00 30,945,750 32,822,190.00     6,456,130.00       115,252.66$   



2020-21 Reverse Appeals

Township Code Parcel # Appeal Type
Appeal 
Code Status Name  Sale Price 

 Original 
Assessment 

Appealed 

Compare 
Original 
Assessed to 
Sales Value

 Revised 
Assessment Difference

% 
Increased

Tax Increase 
using 2021 
millage rate 

22.0604

Compare New 
Assessed Value to 

Market Value
West Goshen 52-3-100.3C Industrial A-I Resolved TEVA Pharmaceuticals USA Inc 30,000,000.00 10,304,340 34.35% 12,514,847.00     2,210,507.00       21.45% 48,764.67$      41.72%

West Goshen 52-7-25.2 Residential A-R Resolved CSW Luxor III West Chester LP 3,000,000.00 420,000 14.00% 20,121,360.00     19,701,360.00    4690.80% 434,619.88$    670.71%

West Chester Borough 1-9-321 Residential A-R Resolved Market Street Flats LP 29,750,000.00 5,463,005 18.36% 9,200,250.00       3,737,245.00       68.41% 82,445.12$      30.93%

West Whiteland 41-4-31.35 Commercial A-C Resolved CSN Exton 3,520,000.00 420,000 11.93% 10,299,130.00     9,879,130.00       2352.17% 217,937.56$    292.59%

Total 66,270,000.00     16,607,345.00     52,135,587.00     35,528,242.00    783,767.23      



2021-22 Reverse Appeals

Township Code Parcel # Status Name  Sale Price 

 Original 
Assessment 

Appealed 

Compare 
Original 
Assessed to 
Sales Value

 Revised 
Assessment Difference

% 
Increased

Tax Increase 
using 2022 
millage rate 

22.4364

Compare New 
Assessed Value to 

Market Value
West Whiteland 41-5-271 Commercial A-C Pending ESS Storage Acquisition Thirty LLC 7,100,000.00 2,363,990 33.30% 0.00%

West Whiteland 41-5-97.4 Industrial A-I Pending VAI Real Estate II LLC 8,800,000.00 2,415,700 27.45% 0.00%

West Whiteland 41-5-41.1 Commercial A-C Resolved Redealer NJ-PA LLC 12,336,293.38 3,758,910 30.47% 4,478,420 719,510.00          19.14% 16,143.21$      36.30%

East Goshen/Westtown 53-6-130  /  67-2-46 Residential A-R Pending Windermere Apartment LLC 61,000,000.00 23,047,750 37.78% 0.00%

Westtown 67-2-23 Farm A-F Pending Fox Clearing LLC 5,150,000.00 178,240 3.46% 0.00%

Total 94,386,293.38     31,764,590.00     4,478,420.00       719,510.00          16,143.21        



2022-23 Reverse Appeals

Township Code Parcel # Status Name  Sale Price 

 Original 
Assessment 

Appealed 

Compare 
Original 
Assessed to 
Sales Value

 Revised 
Assessment Difference

% 
Increased

Tax Increase 
using 2022 
millage rate 

22.4364

Compare New 
Assessed Value to 

Market Value

West Whiteland 41-6-4.2 Commercial A-C Pending KL LHB PHL AIV LLC 14,250,000.00 2,144,070 15.05%

West Whiteland 41-5-159.2 Commercial A-C Pending Exeter 1 Tabas LLC 13,400,000.00 3,059,940 22.84%

West Goshen 52-7-25.2 Commercial A-C Pending REVA Matlack Owner LLC 65,000,000.00 20,121,360 30.96%

West Goshen 52-5-63 Commercial A-C Pending West Goshen Real Estate LLC 6,000,000.00 1,274,200 21.24%

West Whiteland 41-4-31.29 Commercial A-C Pending KAGR John Young 491 LLC 9,721,000.00 3,105,900 31.95%

West Goshen 52-7-31.1 Commercial A-C Pending Exeter 931 S Matlack LP 20,225,000.00 7,438,500 36.78%

West Goshen 52-5F-19.7 Commercial A-C Pending Rockhill Real Estate XXII LP 2,800,000.00 249,070 8.90%

Westtown 67-2-42.4 Commercial A-C Pending Westtown Randolph TIC LLC etal 23,500,000.00 8,754,310 37.25%

West Whiteland 41-5-97.9 Commercial A-C Pending G&I X/GP4 Oaklands LLC 37,900,000.00 13,102,150 34.57%

West Whiteland 41-5-57 Commercial A-C Pending Prov 21 5 Group LLC 4,195,000.00 403,330 9.61%

Total 196,991,000.00     29,947,360.00    -                        -                       -                   



 

 

 

 

 

 

  

Book Policy Manual

Section 600 Finances

Title Reverse Appeals

Code 606.2

Status Active

Adopted August 1, 2015

Last Reviewed March 23, 2015

Purpose
 
Given that neither the state or county governments mandate a frequent reassessment cycle to ensure
that property tax assessments reflect market conditions, and taxpayers have the right to lower their
property assessments, the purpose of this policy is to establish parameters for the reverse appeal
process to allow the school district to manage its tax base so that the tax burden is distributed equitably
among taxpayers.
 
Definitions
 
Common Level Ratio (CLR) - the ratio developed by the Commonwealth of Pennsylvania and updated
on July 1  of every year to reflect the relationship between the assessed value and the current market
values (based on recent sales) in a particular county.
 
Filing period - the period of May 1 to August 1 in which the County Assessment Office accepts annual
appeals from taxpayers and taxing bodies.
 
Delegation of Responsibility
 
It shall be the responsibility of the County Assessment Office to place a value on each parcel of land and
any improvements thereon. A taxing district shall have the right to appeal any assessment within its
jurisdiction in the same manner, subject to the same procedure, and with like effect as if the appeal
were taken by a taxable person with respect to the assessment.[1]
 
The Board authorizes the Director of Business Affairs to review records of real estate transactions of
properties within the district to identify recent sales in which the current assessed value of the property
sold is at least $1,000,000 less than the assessment suggested by the sales price of such property (CLR
x sales price).
 
Guidelines
 
The Director of Business Affairs shall investigate the assessment and terms of sale for such properties
and make a recommendation to the Board regarding the submission of an appeal during the filing period
seeking to increase the assessment of the property sold to reflect the value established by the recent
sale.
 

st

http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=53&div=0&chpt=88&sctn=55&subsctn=0


If the district files an appeal, it must notify the property owner of the appeal within 5 days of the filing
and provide the Board of Assessment with a copy of a Certificate of Service as verification.

Legal 1. 53 Pa. C.S.A. 8855

http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=53&div=0&chpt=88&sctn=55&subsctn=0


West Chester Area School District 

Property and Finance Committee 

August 15, 2022 

 

Approval of 2022-23 Capital Reserve Project Award – Concrete Sidewalk and Curb 
Replacement 

 
The Facilities and Operations Department is seeking Board approval to award contracts 
to Unitex Asphalt Services for the projects listed below. Each of these projects was 
competitively bid through the Chester County CCIU. These projects were previously 
approved in the 2022-2023 Capital Reserve Project List. 

Each year, funds are allocated for concrete work in the District.  This year, East Goshen 
Elementary School, Fugett Middle School, East High School, and Hillsdale Elementary 
School were determined to be the schools most in need of concrete replacement work. 
The total cost of the contracts is $56,392.49.  The 2022-23 Capital Reserve Project 
budget for this work is $79,800. 

 

East Goshen Elementary School  $28,776.55 
James R. Fugett Middle School  $9,894.17 
East High School  $11,561.55 
Hillsdale Elementary School  $6,160.22   

Total Cost  $56,392.49   

Approved 2022-23 Capital Reserve 
Project Budget - District-wide 
Concrete Sidewalk and Curb 
Replacement Budget 

$79,800.00 

  
Under/ (Over) Budget  $23,407.51 

 

Respectfully Submitted, 

Wayne F. Birster Jr. 
Director of Facilities and Operations 
8/8/2022 
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          United Tectonics Corp. 

        1010 South Chestnut Street 

          Downingtown, PA  19335 

            Phone: 484-237-8686 

         www.unitexservices.com 

 

 

Date: 7/14/2022  
Proposal #: P22-0743 

Customer: West Chester Area School District   

     1181 McDermott Dr.       Unitex Rep: Chris Klebe  

     West Chester, PA 19380         

             

Attention: Joe McGuire      Phone:  610-659-0419       

       Email:  jcguire@wcasd.net 

 
Job Name/Location: East Goshen ES, Fugett MS, WC East HS, & Hillsdale ES, West Chester PA  

 

We hereby propose to furnish all materials and labor in accordance with the following specifications: 

 

 
ASPHALT & CONCRETE SERVICES 

 

 
I. East Goshen Elementary School 

 
CONCRETE SIDEWALK REPLACEMENT 

 

• Demolish and remove 1,435 SF of sidewalk and 75 LF of curb and dispose off-site. 

• Form, pour and finish 1,435 SF of 4” sidewalk and 75 LF of 18” curb with 3,500 psi concrete. 

• Expansion material will be installed every 20 LF and against any adjoining structures.  

• Apply curing compound to the new concrete surface. 

• Perform final cleanup of all work areas. 

  

Bid Price:      $28,776.55 
 

 

II. James R. Fugget Middle School 
 

CONCRETE SIDEWALK REPLACEMENT 
 

• Demolish and remove 629 SF of sidewalk and dispose off-site. 

• Form, pour and finish 629 SF of 4” sidewalk with 3,500 psi concrete. 

• Expansion material will be installed every 20 LF and against any adjoining structures.  

• Apply curing compound to the new concrete surface. 

• Perform final cleanup of all work areas. 

  
Bid Price:      $9,894.17 

 
 

III.   West Chester East High School 

 
CONCRETE SIDEWALK REPLACEMENT 

 

PROPOSAL 

http://www.unitexservices.com/
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• Demolish and remove 735 SF of sidewalk and dispose off-site. 

• Form, pour and finish 735 SF of 4” sidewalk with 3,500 psi concrete. 

• Expansion material will be installed every 20 LF and against any adjoining structures.  

• Apply curing compound to the new concrete surface. 

• Perform final cleanup of all work areas. 

  

Bid Price:      $11,561.55 
 

 

Alternate: Do not replace 20/17 area in parking lot.  Deduct $5,348.20. 
 

 
 

IV. Hillsdale Elementary School 

 
CONCRETE SIDEWALK REPLACEMENT 

 

• Demolish and remove 318 SF of sidewalk and 14 LF of curb and dispose off-site. 

• Form, pour and finish 318 SF of 4” sidewalk and 14 LF of 18” curb with 3,500 psi concrete. 

• Expansion material will be installed every 20 LF and against any adjoining structures.  

• Apply curing compound to the new concrete surface. 

• Perform final cleanup of all work areas. 

  

Bid Price:      $6,160.22 
 

 
 

 

CUSTOMER RESPONSIBLITIES: 
 

• Utility Marking – Contractor will notify and comply with the PA One Call state mandated utility locating systems.  

Customer must identify and advise contractor of the location and depth of any/all on site utilities or other objects, not 

covered by One Call, which could be encountered.  Contractor will not be responsible for damages if not properly 

notified. 

• Customer will be responsible any permits, fees, testing and inspections.  This includes all federal, state or local 

approvals required for the work. 

• Customer will be responsible for clearing all work areas of any/all interfering objects prior to the start of work.  Delays 

caused by obstructions may require additional charges. 

• Removal of conflicting ground vegetation, bushes or tree branches is to be performed by customer prior to scheduling 

of work by Unitex. 

 

CONDITIONS: 
 

 
• If unstable or deficient subgrade is encountered during the work, Unitex will notify the owner. Upon the authorization 

by owner, Unitex will remove and replace unsuitable material with a compactable, suitable fill material. Payment for 
this type of work shall be based on a predetermined CY basis.  

• Unforeseen Conditions – If the Contractor encounters rock, underground, utilities, debris, defective sub-grade 

conditions, underground storage tanks, hazardous materials, or any material or substance regulated by a federal, 

state or local law, ordinance or regulation, any other environmental issue or concern, or other unforeseen conditions 

that were unknown to the Contractor before submissions of this Proposal, the contract price shall be equitably 

adjusted to compensate the Contractor for any additional work performed of damages incurred as a result of any 

concealed conditions.  At the Contractor’s sole discretion, the Contractor may stop all work on the Project, until the 

parties have reached an agreement, in writing, concerning any such equitable adjustment, and the Contractor shall 
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have no obligation to perform any such work which, as determined by the Contractor, directly or indirectly involves 

any environmental risk or hazard.  

• Additional Work - Additional removal and/or replacement of materials, if necessary, will be charged at a mutually 

agreed upon price.   

• Quote assumes that existing concrete is no more than 4 inches thick and does not contain reinforcement (wire, re-

bar, etc.) and the depth for removal does not exceed that of our proposal.  Findings to the contrary may require 
additional charges. 

• Unitex will supply all cones, barricades and caution tape as needed to provide a safe working environment. 

 

Payment Terms: Upon Completion – Net 30 

 

 
UNITED TECTONICS CORP.  

 

 
      

By: Chris Klebe   
  

 

 
 

 
ACCEPTANCE OF PROPOSAL & CONDITIONS 

 
The above prices, specifications, terms and conditions are satisfactory and are hereby accepted.  You are authorized to 

do the work as specified.  Payment will be made as outlined above. 

 
This proposal may be withdrawn by Unitex if not accepted within 30 days. 

 
AUTHORIZED SIGNATURE:  DATE:   PRINT NAME:                                   TITLE: 

 

 
X               











   
 
 
MEMO from the Director of Business Affairs      

 
Date:  August 11, 2022 

TO:  School Board Members   

FROM: John Scully 

 
PROPERTY & FINANCE COMMITTEE 

MEMO AGENDA ITEMS – for August 22, 2022 
 
Unless I hear otherwise, the following items will be placed on the School Board 
“Consent Agenda” for the August 22, 2022 Board meeting.  Enclosed please find the 
attachments for all items. 
 
 
BOARD CONSENT ITEMS for August 22, 2022: 

• Approval to Enter PDE’s Approval of PLANCON-K Project Refinancing for G.O.B. 
Series of 2022 into Board Minutes 

 
• Approval of 2022-23 Transportation Schedules 

• Approval of 2022-23 Adult School Lunch Price Increase 

• Approval of Change Orders – Additions and Renovations Glen Acres Elementary 
School 

 

 
 
 
 
 
 

cc:   Dr. Sokolowski & Cabinet 



WEST CHESTER AREA SCHOOL DISTRICT 

Property & Finance Committee 

MEMO ITEM for August 22, 2022 

 

Approval to Enter into the Board Minutes PDE’s Approval of PLANCON-K 
Project Refinancing for G.O.B. Series of 2022 

 

Attached please find PDE’s approval letter for PLANCON-K Project Refinancing for 
G.O.B. Series of 2022 to Refund Series A of 2012, Series AA of 2016, and Series of 
2017.  

This approval must be entered into the Board minutes.  Accordingly, this item will be 
placed on the consent agenda for the Property & Finance Committee ACTION ITEMS at 
the August 22, 2022 Board meeting. 

 
 
Mr. John T. Scully 
Director of Business Affairs 
7/26/22 
 

 

 

 













WEST CHESTER AREA SCHOOL DISTRICT 
 

Property & Finance Committee 
 

MEMO ITEM 
 
 
Approval of Current 2022-23 Transportation Schedules for 

Public/Private/Parochial School Students and 
Authorization for the Transportation Personnel 

To Make Changes When Appropriate 
 
 
In accordance with our auditor’s request, the WCASD Board needs to 
approve the 2022-2023 transportation schedules for 
Public/Private/Parochial school students and authorize the 
Transportation Department to make any changes when appropriate.   
 
These schedules include: 
 
On the Go Kids (Contract 1): 

• 57 bus routes both a.m. and p.m. for Special Education services 
and parochial/private schools; 1 regular education public school 
route 

• 10 mid-day routes 
• 16 aides 

 
Krapf Bus Company (Contract 2 & 3): 

• 111 bus routes both a.m. and p.m. for public/parochial/private 
schools 

• 7 late routes from non-public schools 
• 4 mid-day routes 

 
 
Accordingly, this item will be placed on the consent agenda for the 
Property & Finance Committee ACTION ITEMS at the August 22, 2022 
Board meeting. 
 
 
John T. Scully 
Director of Business Affairs 
August 8, 2022 
 
 
 



WEST CHESTER AREA SCHOOL DISTRICT 

Property & Finance Committee 

MEMO ITEM 

Approval of 2022-23 Adult Lunch Price Increase 
 

According to the United States Department of Agriculture (USDA) FNS Instruction 782-5 Rev. 1, 
Adult Meal Prices for School Nutrition Program (SNP) sponsors are not permitted to be subsidized 
by federal reimbursements, children’s payments, and other non-designated nonprofit food service 
revenues. According to the guidance, districts must ensure that the price charged for adult meals 
is greater than price of the student’s highest price paid meal and the amount received in subsidy 
from all sources.   

Below is a chart which depicts the current student rate and adult rate for both Elementary and 
Middle School meals. This chart shows a need of a minimum increase in the adult paid meal at 
Elementary school by $0.02 and Middle School by $0.27 for the 2022-23 school year.  Though 
not regulated by the same calculation, we are recommending an increase in the High School adult 
meal price of $0.30 to $4.25 for the 2022-23 school year.  

Elementary school student lunch       $2.75 
Reimbursement rate       $1.17 
Adjusted student rate       $3.92 
2021-22 Elementary school adult lunch       $3.90 
Variance       $0.02 

 

Middle school student lunch       $3.00 
Reimbursement rate       $1.17 
Adjusted student rate       $4.17 
2021-22 Middle school adult lunch       $3.90 
Variance       $0.27 

 

In accordance with School Board policy 808, price increases for any menu item must be Board 
approved.  Approval of a $3.95 elementary, $4.20 middle school, and $4.25 high school adult 
lunch meal will be placed on the Property and Finance ACTION ITEMS for August 22rd.   

If you should have any questions, please contact me at 484-266-1020. 

 
 
John Scully  
Director of Business Affairs 
8/8/2022 



West Chester Area School District 
 

Property and Finance Committee  
 

Memo Item for August 22, 2022 
 

Change Orders - Renovations and Additions to Glen Acres Elementary School 
 

Attached is the spreadsheet which identifies change orders that were needed to complete 
the ongoing renovations and additions to Glen Acres Elementary School.    All of these 
change orders were approved by District personnel due to their time sensitivity.  

GC-001 Provide additional urinal screens in boys gang 
toilet room. 

$1,522.50 

GC-002 Install stud and drywall chase in new cafeteria 
to hide exposed ductwork. 

$1,604.40 

GC-003 Provide vision lites in two sets of exterior doors. $2,088.00 
GC-004 Change LVT flooring material due to 

unavailability. 
$3,045.00 

GC-005 Modify wall to add 8" of CMU wall. $473.00 
GC-006 Add Metal Door Lite Kits to all doors in lieu of 

wood stops. 
$6,012.00 

GC-007 Misc. repairs to existing walls at new bathrooms 
B017 and B019 

$1,948.00 

GC-008 Install CMU chase for piping at room 135. $986.00 
GC-009 Install metal stud and gypsum wall in classroom 

133 to allow for plumbing in gyp wall, electrical 
panel in the CMU wall. 

$738.00 

GC-010 Due to unforeseen conditions, the exterior 
framing needed to be revised to accommodate 
adherence of metal panels. 

$20,750.00 

SC-001 Remove misc. playground structures $4,800.00 
SC-002 Install temporary drive between additions $11,250.00 

 

If you have any questions, please contact me. 
 
Mark Groves 
Assistant Director of Facilities and Operations 
August 8, 2022 

 

 



General Contractor:  Sha-Nic, Inc. A. Unforeseen Field Conditions
B. Design Errors

Original Contract: 6,050,000.00$  C. Design Omissions
Change Orders to Date: 45,071.90$       D. Changes Required by Public Bodies, Code Changes

Revised Contract: 6,095,071.90$  E. Contract Completion Date Changes
F. Owner Requested Changes
G. Staff Requested Credits, Backcharges

Change 
Order Issue Cost/(Credit)

Change 
Order Remarks

Number Yes No Type Yes No
GC-001 Provide additional urinal screens in 

boys gang toilet room.
$1,522.50 X C X Architect did not include on drawings in one, as they 

did in the other toilet rooms.

GC-002 Install stud and drywall chase in new 
cafeteria to hide exposed ductwork.

$1,604.40 X B X HVAC duct from ceiling needs to run down inside wall 
of cafeteria.  Was shown outside building.  

GC-003 Provide vision lites in two sets of 
exterior doors.

$2,088.00 X F X Egress doors did not have any vision panel and could 
cause injury if opened while someone behind door and 
not be seen.

GC-004 Change LVT flooring material due to 
unavailability.

$3,045.00 X F X Staff changed the color of LVT flooring to one available.

GC-005 Modify wall  to add 8" of CMU wall. $473.00 X B X Due to sizing of new exterior storefront, an additional 8" 
of CMU wall was needed to complete opening.

GC-006 Add Metal Door Lite Kits to all doors 
in lieu of wood stops.

$6,012.00 X F X To increase the security of classroom doors, metal lite 
kits around glass will be installed in lieu of wood 
borders.

GC-007 Misc. repairs to existing walls at new 
bathrooms B017 and B019

$1,948.00 X A X Existing wall repairs needed to provide smooth 
paintable surface after portions of adjacent walls were 
removed.

GC-008 Install CMU chase for piping at room 
135.

$986.00 X A X Due to rain water and sanitary piping in locations 
different than shown on contract docs, a metal stud and 
gympsum wall will be installed to shim out casework.

Approved Time 
Sensitive



GC-009 Install metal stud and gypsum wall 
in classroom 133 to allow for 
plumbing in gyp wall, electrical 
panel in the CMU wall.

$738.00 X B X Designed location for electrical panel provided no 
access to panel from above due to lintel, therefore, an 
additional wall was installed to allow for moving 
plumbing pipe to new wall and panel in CMU wall.

GC-010 Due to unforeseen conditions, the 
exterior framing needed to be 
revised to accommodate adherence 
of metal panels.

$20,750.00 X A X Revised metal framing to meet existing conditions of 
the building found after demolition.  Includes angle 
bracing to joist and exterior metal HSS beam.



Site Contractor:  DiRocco Brothers, Inc. A. Unforeseen Field Conditions
B. Design Errors

Original Contract: 1,059,327.79$  C. Design Omissions
Change Orders to Date: 16,050.00$       D. Changes Required by Public Bodies, Code Changes

Revised Contract: 1,075,377.79$  E. Contract Completion Date Changes
F. Owner Requested Changes
G. Staff Requested Credits, Backcharges

Change 
Order Issue Cost/(Credit)

Change 
Order Remarks

Number Yes No Type Yes No
SC-001 Remove misc. playground structures $4,800.00 X C X Playground structures not shown on plans and require 

removal for music/art addition.

SC-002 Install temporary drive between 
additions.

$11,250.00 X C, F X In order for construction traffic to not cross playground 
area when school is in session, a temporary road 
linking the two Phase 1 additions will be installed, then 
removed and returned to grass.

Approved Time 
Sensitive



Beginning Contingency Balance 1 592,921.79$      

GC COs approved to date 39,166.90$        
EC COs approved to date -$                   
HVAC COs approved to date -$                   
PC COs approved to date -$                   
Site COs approved to date 16,050.00$        
Fire Protection COs approved to date -$                   
Roofing COs approved to date -$                   

Approved COs to date 55,216.90$        

Remaining Contingency Balance 2 537,704.89$      

1 Contingency was established at 3% of the construction budget.

2 Balance as of 7-30-2022

Glen Acres ES Additions and Renovations 2022
Contingency Tabulation
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